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Purpose:  To empower community members to help enforce by-laws and restrictions as well as provide accountability to non-compliant members specific to the community by-laws and restrictions.

Proposal:

A grievance may be filed by any member of the community against any other member.  The grievance must be specific to any violation of the by-laws and restrictions set forth by the Lake Hollybrook Homeowner’s Association.  This filing must be done by using the online form on the website to ensure timely delivery and proper completion.  

All grievances received will be reviewed by the Grievance Committee consisting of Lake Hollybrook HOA members and Board of Directors on a monthly basis.  Any grievance that is determined valid will be subject to the following process:
· Any member that is considered out of compliance due to a filed grievance against them will receive notice from the Lake Hollybrook HOA Grievance Committee via a documented process which includes, but is not limited to, email, certified mail, or in person service of notification.  
· Any member that is considered out of compliance due to a filed grievance against them will have an opportunity to appeal the grievance at the next available board meeting.
· Upon review of the grievance, appealed or not, the Lake Hollybrook HOA Grievance Committee will make a judgment to dismiss the grievance, or levy a judgment against the member.  All decisions will be provided in writing.

Penalties for members found non-compliant through the grievance process:

The Lake Hollybrook HOA Grievance Committee will reserve the right to provide a period of time for a member to become compliant in matters of aesthetic natures prior to levying a fine.  For all other matters, a penalty may be assessed by the Lake Hollybrook HOA Grievance Committee.  Any fine that is levied against a member will be added to their monthly assessments and owed in full on the next payment.  

Proposed structure of fines:

· $25 - first offense
· $50 - second offense
· $100 - more than second offense

